AHOHC TpeHHUHTa

BecniaTHbIM OHJIAIH TPEHUHT «KAHTHKPU3MCHbIE HHCTPYMEHTBI YIIPABJIEHUS
npeanpusiTueM I COUMAJbHBIX NPeANpPUHUMATEIeil

2 nHad 1o 3 yaca
Hara: 18 -19 urons C 11:30-14:30

J1s koro: npeanpuHuMarend, npeacrasureny MCII, ¢pusnueckue nuia, IiaHupyoIue
OTKpBITHE OM3HECa B COLMAIBHOU cdepe

1. [lens nepsblii:

e Curyamusi B 5KOHOMUKE ¥ MPOTHO3bI HA OJMKANIIN 1011

e OcHOBHBIC TPOOJIEMBI B OM3HECE, B T.4 B COLIUATHLHOM

e UHuCTpyMeHTHI pabOThI C OTPAaHUYCHHUSIMU IS KTYIICHUS TIOKAPOBY, JUIS
CcTaOUIM3aluu U JUIsl pa3BUTHS

e Pafora ¢ KIMeHTaMH U NpeAIoKeHHE IEHHOCTH, KaK CIIoco0 yAep KaTh CTapbIX
KJIMEHTOB U IIPUBJIEYb HOBBIX

e [Inan meponpusaTHii 0 KOHIIA oA

e Yro nenaTh ¢ AeHbraMu- OL[EHKA CUTYALMH, YIIPABJICHUE JJCHEXKHBIM IIOTOKOM,
paboTa ¢ 3aTpaTMH M JOXOJaMM,4TO JIeJIaTh C UHBECTULIUSIMU

e HanaxuBaHue mpoieccoB BHYTPH OU3HECA — OIICHKA, yIIPaBIICHHE,
PEHHKUHUPHUHT, AyTCOPCUHT

e [Inan meponpusaTUii 10 KOHIIA rOAa

2. JleHn BTOpOIA:

e Paborta ¢ coTpyiHUKaMu — BOBJICUEHUE B IPUHSITHE PELICHUS, IPEO0JICHUE
COIPOTHUBIIEHUS, MOBBIIIEHUE () (HEKTUBHOCTH

e Pemenue npobiem ¢ KIMEHTaMHU U KOHTpareHTaMu — paboTa ¢ KOH(IMKTaMH,
[IEPETOBOPHI

e [loBblmenue coOcTBEHHOH 3(PPEKTUBHOCTH Yepe3 OCO3HAHHOCTB, MJIAHOBOCTH,
CTPYKTYPUPOBAHHOCTh B 3aBUCUMOCTH OT TUIIA JINYHOCTHU

e [Inan meponpusITHii 10 KOHIIA TOJIa

Benymmii: Anexcanap MepeHkoB -coOcTBeHHUK MepeHkoB.KoHcanTuHr, Hay4HbIH
pyxoBoguTtens Level Online School, ceprudunupoBannsiii Tpenep TOC no HanpaBieHUIO
"Meiciurensabie pouecckl TOC", TOC EXCELLENCE AWARD ot MexayHapoaHoi
Acconmanuu [IpaktukoB TOC TOCPA B 2019 roay, KoHGIUKTONIOT, MEAUATOP, TPEHEP-
MEANATOP, TPEHEP 110 IHHEArPAMME, KOHCYJIBTAHT 110 CTPATETUH, IEPErOBOPaM, IIPOAAYKAM C
1998 rona.

KonrtakTtHOe muto: Mupomrauk Osnera
8-922-207-2356
alianss@bk.ru

Ccpuika Ha peructpanmio: https://forms.gle/gq9QTq1C898coDix6
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